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Good leaders are essential to the success of both the business and 
the employees. Great leaders connect people to their work, respond 
to whatever comes and pro-act at the first inclination that things are 
changing. Leading others is a daunting task in that we acknowledge 
our responsibility for the lives and well-being of those we lead. 
Everywhere we look, we may find a book or article that suggests it 
holds the key to help us be the ultimate leader.

What we know is that strong leadership requires hard work around 
understanding yourself, your organization, the world around you, 
and those you lead and serve.  A comprehensive approach in 
response to the multi-faceted role of a leader is necessary to fully 
address the challenges associated with leading others. Classes are 
accomplished in one full day of a live meeting, unless otherwise noted. 

Leadership Certificate Workshops
•	 Authentic Leadership
•	 Balancing Management with Leadership
•	 Continuous Improvement for Leaders
•	 Engaging Others to Lead
•	 Leading in a DEI Culture
•	 The Entrepreneurial Leader
•	 The Leadership Challenge (Two day program)

Designed for
•  Mid- to upper-level managers
•  High potential employees with 3-5+ years experience
•  Department, team, and unit leaders
•  HR professionals

Outcomes
•  Obtain the confidence to lead
•  Develop skills to elevate equity and lead more inclusively
•  Motivate employees and build high performance teams
•  Lead and manage organizational change

Registration
Each workshop is listed separately in our registration database so that you can schedule as time permits and  
at the pace you desire. After completing the seven workshops, you will receive your Leadership Certificate. 
Please visit www.northampton.edu/CBIWorkshops or scan the QR code to access the course catalog, view 
workshop descriptions and register. 

Interested in on-site delivery, employee coaching or obtaining a comprehensive needs assessment for your organization? 
Please contact our Business Development Professional, Shelly Mule at smule@northampton.edu or 610-861-5064. 
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