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This strategic plan provides the framework to advance our 
mission, vision and values over the next five years. It focuses on 
three initiatives – access, engagement and excellence – that are critical 

to promoting and supporting student learning. Strong communities are 
dependent on an educated population, and we are firmly committed to 
providing an education to all who wish to take advantage of it.

Our commitment to access means that we will provide educational and 
training opportunities for residents and businesses, paying particular attention 
to keeping NCC affordable, developing programs to meet local and regional 
needs, continuing with the development of the Southside, and managing 
our growing enrollments. A particular emphasis over the next five years is the 
building of our new 200,000 square-foot Monroe campus.

Our commitment to engagement means that we will continue to blur the 
line between the college and our surrounding community, encouraging our 
students, faculty and staff to be contributing members of their communities. 
Over the next few years, we will focus on providing service learning and 
practicum experiences for students, engaging students in the learning process, 
and enhancing internal collaboration and increasing our external partnerships.

Finally, our commitment to excellence means that we want our students and 
our college to be the best in the country. In the coming years, we will continue 
to provide quality educational and training experiences, encourage our staff and 
faculty to excel, and to use assessment results to aid in planning, decision-making 
and resource allocation. A special excellence emphasis will be on promoting and 
ensuring student success through Achieving the Dream and related efforts. 

In essence, we seek to provide continued and extended access to those 
individuals who wish to further their education, to provide opportunities for 
community engagement, and to ensure and enhance the excellence of our 
college. In the strategic conversations that we held to develop this plan, we 
consistently heard that NCC is “cutting edge,” “forward thinking,” a “great 
partner” and a real asset to the community, and that we are an “exciting” and 
“dynamic” place to be. We are all these things. We are proud to be all of these 
things. We strive to be an institution that sets new standards, that leads the 
region’s economic development agenda, and that constantly adapts and creates 
programs that meet the emerging needs of the community. While we have a 
richly successful 40-year history, it is sustained greatness that we seek. 

ExECUTivE SUmmARy
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FOREwORD

Since its founding in 1967, NCC has served 303,226 students 
(including 36,613 from Monroe County) in credit and noncredit 
courses. We have gone from an initial annual count of 846 to 34,495 

students in 2007-2008. And we’ve gone from an initial 32 employees to 
2,464 in 2007. We have developed customized and innovative educational 
and training programs, adapted to changing demographics, and implemented 
many community-oriented initiatives. 

Many changes have occurred in the past five years alone. On a percentage 
basis, we are now the fastest-growing community college in the state and we 
are the 16th largest employer in the Lehigh Valley. Almost 50% of our faculty 
and staff have been hired over the past five years. 

With over 10,000 credit students enrolled, we are the largest college in the 
region. Minority staff increased 44% from fall, 2004 to fall, 2008. NCC has 
the largest number and highest percentage of minority students in the region, 
with minority students making up 21.8% of our student body. We awarded 
$17 million in student financial aid in 2007-2008, and we have one of the 
largest scholarship programs of any community college in Pennsylvania. We 
draw students from 57 counties outside of Northampton, 29 states outside 
of Pennsylvania, and 42 countries outside of the United States. In fact, 44% 
of our students reside outside of Northampton County. Over the past five 
years, we have won more than $33 million in grants, including two from the 
National Science Foundation.

We have changed and we have certainly grown over the past 40-plus years. 
But one thing remains the same - our view that our students, community 
partners, faculty, staff and administrators are still our most important assets. 
And our mission remains the same: to provide excellent, accessible and 
comprehensive learning experiences in partnership with the dynamic, diverse 
communities we serve. Further, it will continue to serve as the foundation for 
all that we do in our professional work.

This report consists of an overview of the process used to prepare this plan 
and a summary of NCC’s environment, followed by our plans to address our 
three strategic initiatives of access, engagement, and excellence.
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ThE plANNiNg pROCESS

There are many challenges involved 
in planning for the future of NCC: 
we need to listen to the market, to 
encourage good ideas, to allow everyone 
to contribute, and to build upon our 
leading edge in the community. All high-
performing organizations constantly 
assess external conditions and realign 
their position according to emerging 
markets and trends. And this is what we 
have done to build this plan, which is 
the result of extensive efforts throughout 
the entire College and its surrounding 
communities over the past two years. 

Under the aegis of the strategic 
planning committee, NCC Board 
members, faculty, staff, and adminis-
trators reviewed and revised the mission, 
vision, values and diversity statements, 
prepared in-depth scans of its internal 
and external environments, and 
conducted ‘strategic conversations’ with 

business and community leaders, high 
school representatives, superintendents, 
and NCC students, alumni, faculty 
and staff. Many of their comments 
are reflected in this plan. In short, the 
College gathered a tremendous amount 
of information on the environment 
facing the College. The ultimate goal of 
all of these efforts was not the creation of 
this strategic plan per se, but to create a 
sense of direction and a guide to action.

The College determines distinctive 
objectives by identifying and building 
on its strengths, viewing its mission 
and goals with innovative thinking and 
developing collaborations that enforce 
and provide additional resources for 
the College. The strategies laid out in 
this plan encompass the next three to 
five years but, given the unpredictable 
environment that we face, they will 
be reviewed annually to ensure their 
currency.

NCC miSSiON

Recognizing that students are the primary reason that 

Northampton Community College exists, we seek to provide 

excellent, accessible and comprehensive learning experiences in 

partnership with the dynamic, diverse communities we serve.
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ThE ENviRONmENT AT  
NORThAmpTON COmmUNiTy COllEgE

Northampton Community College is 
a public, comprehensive community 
college. Its main campus is in 
Bethlehem. It operates a branch campus 
in Tannersville, sites in southside 

Bethlehem, Honesdale, and Shohola, 
and many additional sites throughout 
Northampton, Monroe, Pike and Wayne 
counties. 

We offer almost 100 career and 
transfer programs. We have provided 
workforce training for employees of 
more than 900 companies based in this 
region, in this country, and around 
the world. And we are northeastern 
Pennsylvania’s largest provider of adult 
literacy education. 

We are a college of the community. 
As such, our culture reflects our belief 
that higher education should be within 
reach of all those who can benefit from 
it, including those who have traditionally 
been denied access. We are committed 
to building a sense of community that 
transcends narrow boundaries of race, 
color, sex, sexual orientation, religion, 
national or ethnic background, age or 
disability. 

With over 34,000 students, we are 
now a large college. We maintain a small 
feel. But there is nothing small about 
Northampton. We have big ideas; we see 
huge potential; and we have ambitious 
expectations. 

CREDiT STUDENTS:  
ENROllmENT AND DEmOgRAphiCS

Credit enrollment continues to increase. 
In the fall, 2008 semester, we enrolled a 
record-setting 10,182 full- and part-time 
credit students. Fall credit enrollment 
was up 1,936 students (23%) from five 

years ago. Fifty-six percent of fall, 2008 
credit students were part-time, which is 
in line with historical trends. 

In terms of participation rates, 
Northampton County’s public high 
school enrollment is at an all-time high 
of 973, a marked difference from the 
approximate 600 who were enrolled 
five years ago. Twenty-seven percent of 
high school graduates in Northampton 
County attend the college directly from 
high school; in Monroe, that figure 
stands at 19%. Enrollment of residents 
from Monroe County was 2,676 in 
fall, 2008, constituting 26% of total 
enrollment. The number of credit 
students attending the Monroe branch 
campus was up 405, or 24%, over the 
past five years. 

Fifty-eight percent of NCC students 
are enrolled in transfer programs and 
39% are in career programs. Some are 
seeking terminal degrees or certificates, 
some are seeking to transfer to four-year 
schools, and others may be starting over 
or improving their employability in the 
workforce. Local and regional workforce 
opportunities are high in science, 
technology, engineering and math 
(STEM), and 14% of NCC’s class of 
2008 graduated from STEM programs. 

wE ARE A COllEgE OF ThE COmmUNiTy. AS SUCh, OUR CUlTURE REFlECTS OUR BEliEF ThAT

highER EDUCATiON ShOUlD BE wiThiN REACh OF All OF ThOSE whO CAN BENEFiT FROm iT,  
iNClUDiNg ThOSE whO hAvE TRADiTiONAlly BEEN DENiED ACCESS.
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Programs with particularly significant 
growth over the past five years include 
education, early childhood education, 
business administration and, in the post-
9/11 era, criminal justice. NCC’s online 
program, which celebrated its 10th year 
in 2008, continues to grow, as evidenced 
by the fact that about one in four of our 
credit students now takes at least one 
distance course.

NCC’s student body has become 
younger: five years ago traditional age 
students (16-21) made up 47% of our 
students body and they now make up 
53%. The proportion of 35-44 year 
old students declined from 14% to 
10% over the same timeframe. But 
the proportion of other age groups has 
remained steady over the past five years. 

Nationally, minority enrollments at 
community colleges are increasing at a 
rapid pace. At NCC, the total number 
of minority credit students is up 56% 
over the past five years (from 1,420 in 
fall, 2004 to 2,211 in fall, 2008). African 
American students are up 62% and 
Hispanics are up 53%. African American 
males – a group that is severely under-
represented in most post-secondary 
institutions – were up 93% over the 
past five years (from 
184 in 2004 to 356 
in 2008). Hispanic 
male enrollment 
was up 55%, from 
260 to 405. At the 
Monroe campus, 
minority students represent 32% of the 
total credit enrollment, up from 26% 
five years ago. The number of African 
American students increased 65% 
and the number of Hispanic students 
increased 47% at the Monroe Branch 
over the past five years. 

Demographics such as these reflect 
the changes that are occurring in our 
service region. Eleven percent of Monroe 
County residents are of Hispanic 
or Latino origin; the comparable 
proportion in Northampton County 
is eight percent. And 11% of Monroe 
County residents are African American, 
with the comparable proportion in 
Northampton at 4%. The diversity of 
the region that was projected in the last 
plan is fast-becoming a reality. We will 
take these dramatic changes into account 
in providing services and programs to 
our students over the next five years. 
NCC, with our strategic plan on 
diversity, will ensure that students will 
possess the “cultural capital” needed for 
life and work in this new century.

ECONOmiC DEvElOpmENT  
ThROUgh ADUlT liTERACy AND 
COmmUNiTy EDUCATiON 
NCC is committed to providing 
the education, training, professional 
development, and assistance that our 
community needs to remain strong, 
healthy and vibrant. It provides skills 
and training for students in need of 
basic education, for adults who need to 

update their skills, 
and for professionals 
who need technical 
or other types of 
training. To this end, 
we served 21,300 
community education 

students in 2007-2008 alone, which is 
up almost 9% from five years ago. This 
includes almost 2,300 Monroe County 
residents. 

Workforce development is a key 
emphasis at NCC. Our Adult Literacy 
programs enable students to do better in 

ThE DivERSiTy OF ThE REgiON ThAT  
wAS pROjECTED iN ThE lAST plAN iS 

FAST-BECOmiNg A REAliTy.
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the workforce or to continue with their 
education. NCC students who enroll 
for basic education, GED preparation 
or English as a Second Language enjoy a 
learning environment that respects them 
and their efforts. The college also places 
a strong emphasis on youth literacy, 
with its partnership with the nationally-
recognized Cops ‘n’ 
Kids program - to 
date, this program 
has given away more 
than 170,000 books 
to children in the 
Lehigh Valley. In 
the coming years, 
NCC will continue to help to smooth 
the transition of students from basic 
education programs into post-secondary 
training and education. It will also seek 
alternative funding sources to help offset 
declining federal and state support for 
these important programs.

Priorities for Community Education 
over the coming years include healthcare, 
safety, and adult learning. For example, 
the Center for Healthcare Education’s 
contracted training continues to grow 
considerably, primarily through its 
Nurse Aides and the Technical Partners 
program, which was created through a 
partnership with Lehigh Valley Hospital. 
The Center for Corporate and Public 
Safety developed a new program to help 
communities comply with National 
Homeland Security guidelines - a 
program that is promoted as a national 
model and has received substantial 
attention in Harrisburg and beyond the 
state’s border. In future years, this Center 
plans to expand its programming to 
include police and public safety training. 
The Center for Adult Learning, with its 
new dance and fitness studios, art rooms, 

and demonstration teaching kitchen 
will provide a wide array of new “quality 
of life” courses. It will also continue to 
develop programs for workplace wellness 
and workplace language instruction - all 
in response to community interests. 

Energy management will also be a 
high priority. The Electrotechnology 

Applications 
Center (ETAC) 
is experiencing 
huge growth in its 
Energy Management 
programs while 
continuing its 
focus on pollution 

prevention. Energy Management is 
expanding into healthcare and higher 
education as well. ETAC and others at 
NCC are working on plans to create a 
Center for Sustainable Energy which will 
encompass the broad field of new energy 
technologies including wind energy, 
hydroelectric, ethanol and biofuel 
production, and solar and geothermal 
energy. And, related to this effort, a 
Sustainable Building Advisor program 
for architects, engineers, construction 
managers and others in the building 
design and construction industries is also 
under development.

Another major priority is the 
development of the Hospitality and 
Casino Institute at the Fowler Family 
Southside Center to provide training for 
hotels, restaurants, event organizations, 
museums, and tourist destinations to 
help raise the quality of this important 
regional industry. This is critical, as 
NCC is the preferred trainer for the 
Sands Casino Resort Bethlehem, with its 
projected 1,825 new jobs in 2009. 

Over the next few years, NCC 
will continue to build programs that 

wE will pROmOTE ThOSE BREAkThROUgh  
iDEAS ThAT DiSRUpT ThE STATUS qUO,  

impROvE ThE COmmUNiTy, AND  
CREATE ADvANTAgES TODAy AND  

SUSTAiNABiliTy TOmORROw.
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meet community needs and promote 
economic development, to stimulate 
experimentation and innovation and 
serve as a catalyst, project incubator, 
and experimental laboratory. We will 
promote those breakthrough ideas that 
disrupt the status quo, improve the 
community, and create advantages today 
and sustainability tomorrow.

FiNANCiAl RESOURCES 
The College’s operating budget for 
2008-2009 stands at $58.8 million, 
with 53% of expenditures being 
used for instruction, instructional 
resources and extension and public 
service, 8% for student services, and 
the remainder going to physical plant, 
general institutional, administration, 
auxiliary enterprises and other expenses. 
About 48% of the revenue comes from 
student tuition and fees, 27% from state 
appropriations, 9% from school districts, 
with an additional 16% from auxiliary 
enterprises and other sources. These 
ratios have remained fairly steady over 
the past five years. 

With the enactment of Act 46 of 
2005, the General Assembly changed 
the landscape of funding, auditing and 
reporting for the Commonwealth’s 14 
community colleges. 

The new reimbursement formula 
gives the most weight – and funding – to 
credit high priority occupation programs 
that also have high instructional cost. 
Act 46 also requires an annual report 
that includes demographic and program 
data, student progress and achievement 

measures, as well as economic and 
workforce development measures. Initial 
implementation has gone well, but the 
Commonwealth still needs to increase 
the support of community colleges, 
especially in terms of capital allocations.

Over the past five years, NCC has 
been awarded more than $33 million 
in grants. Recent grants include a $5 
million Redevelopment Assistance 
Capital Program (RACP) and a $1.2 
million EDA grant for Southside 
Bethlehem Workforce Development 
Training Center, as well as a $795,000 
grant for promoting and supporting 
early literacy through the arts. We 
received a federal grant worth $713,025 
to pursue education and job training in 
biotechnology. The College won two 
National Science Foundation (NSF) 
grants, one for $545,091 over five years 
for the “SMaRT Scholars for Success” 
project, and one for $149,986 over two 
years for a planning grant dealing with 
STEM issues. 

Over the next five years, NCC’s 
operating budget will continue to 
increase, especially as it responds to 
projected enrollment increases as 
well as the rising costs in health care, 
construction and utilities. Changes in 
Pell grant eligibility requirements will no 
doubt lead to more demand for student 
loans and scholarships. Additionally, 
NCC will respond to the decreasing 
availability of public funding for 
educational initiatives by increasing its 
focus on private sources of funding.
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NCC viSiON

as one of the leading community colleges  
in the nation, we will:

Promote the highest level of student success in achieving  
academic, personal and professional goals.

Provide state-of-the-art education and training in  
every community we serve.

Be the college of choice for innovative programming.

Encourage every member of our community to have  
a lifelong connection to the college.
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impACT OF NCC ON ThE REgiON

We are the 16th largest employer in the 
Lehigh Valley. And, 92% of our recent 
graduates live and work in Pennsylvania, 
with just over 85% living in either the 
Lehigh Valley or Monroe County. As 
such, we have a considerable impact on 
the region. At the same time, we have an 

even bigger stake in how our region does 
educationally, economically, socially and 
culturally. 

NCC graduates number 27,287, 
with a record-setting 1,291 graduates 
in the class of 2008. Fifteen percent of 
2008 graduates were minority students. 
According to our most recent placement 
survey, 92% of the Class of 2007 were 
employed or continuing their education 
after graduation. In 32 of the 46 career 
programs, 100% of respondents to the 
survey indicated that they were either 
employed or continuing their education. 

Eighty-six percent of our employed 
career program graduates were working 
in a position related to their field of 
study, and another 7% were working 
in unrelated positions by choice. 
Seventy percent of transfer program 
grads continued their studies, as did 
an additional 15% of career program 
grads. And 73% of those who continued 
their studies did so at Pennsylvania 
educational institutions. 

Overall, graduates are pleased with 
their experiences at Northampton, they 
are well-prepared for transfer or for 
employment, and they were successful 
in meeting their educational objectives. 
In terms of personal growth, NCC 
has had the greatest effect on students’ 

independent learning, perseverance, 
written communication, and time 
management.

NCC also makes a considerable 
contribution to the communities in 
which it is located. For example, when 
complete, the Fowler Family Southside 
Center - with two commercial floors 

and a focus on health care, hospitality, 
transportation and logistics - is projected 
to result in 865 jobs, $8 million in tax 
revenue, and a $73 million impact on 
the economy. 

Similar impact analyses were provided 
for the new Monroe campus. As an 
example, based on their household 
spending, the 2005 alumni who reside in 
Monroe County contribute an estimated 
$1.4 million in economic activity and 
contribute an estimated $142,000 in tax 
revenue. By 2013, the new campus could 
contribute an estimated $12.8 million in 
economic activity, support an estimated 
116 jobs, and contribute an estimated 
$1.5 million in tax revenue. 

NCC is not only a valued educational 
resource. It is a major economic 
contributor to northeastern Pennsylvania 
and, as noted by many of our ‘strategic 
conversation’ participants, the college 
is viewed as a significant asset by 
educational, business and community 
members alike. 

mEETiNg NEw DEmANDS

Community colleges are the 
manifestation of our nation’s 
commitment to accessible and affordable 
higher education. They enroll almost 
50% of all undergraduates and, for many 

NCC iS A mAjOR ECONOmiC CONTRiBUTOR TO NORThEASTERN pENNSylvANiA AND ThE

COllEgE iS viEwED AS AN ASSET By EDUCATiONAl, BUSiNESS AND COmmUNiTy mEmBERS AlikE.
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students, these colleges are their first, 
best -- and sometimes only -- option. 

In our “knowledge economy,” we 
need skilled workers with certifications 
and associate degrees. Globalization is 
driving changes in our economy, and 
the need for an educated workforce 
has never been greater. The focus of 
education has shifted to the acquisition 
of discrete knowledge 
sets that an individual 
can use over the 
course of his or her 
career – which will 
include at least five to 
seven different jobs 
before retirement – 
some of which, in 
this age of globalization, might even be 
overseas. 

Clearly, getting educated once is 
not enough. New careers and changing 
skill requirements mean that workers 
continually need to retrain and retool, 
and community colleges offer one 
of the most cost-efficient means of 
accomplishing these critical tasks. 

In our strategic conversations, we 
asked participants about what will 
change in the region over the next five 
years. We heard that it will continue 
to grow and that it will become more 

diverse, with an increasing number of 
retirees and with an increasing number 
of Hispanics and other persons of color. 
We heard that many communities are 
struggling economically and trying to 
find an identity that will make them 
thrive. In terms of education, we heard 
that changes in Pell grant eligibility 
may have a negative impact on our 

students, that mobile 
technologies will 
continue to proliferate, 
and that new 
programs need to be 
developed to meet the 
needs of existing and 
new employers. We 
heard that students 

themselves are changing – that they don’t 
plan, that they have no sense of time – 
and that we need to emphasize a set of 
‘core skills’ to enable them to succeed in 
today’s world.

Our strategic initiatives of access, 
excellence and engagement are designed 
to respond to new demands in our 
region. It is imperative that we remain 
affordable, that we provide quality 
education and training, and that we 
continue to be an integral part of the 
communities in which we are located.

COmmUNiTy COllEgES ARE  
ThE mANiFESTATiON OF OUR  
NATiON’S COmmiTmENT TO  

ACCESSiBlE AND AFFORDABlE  
highER EDUCATiON.
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A s stated in our mission, NCC “seeks to provide excellent, accessible 
and comprehensive learning experiences in partnership with the 
dynamic, diverse communities we serve.” And, as stated in our vision 

statement, NCC strives to provide “state-of-the-art education and training 
in every community we serve” and to “be the college of choice for innovative 
programming.” 

In the strategic conversations, we consistently heard that NCC is “a good 
place to go because of the quality education, the small classes, the great 
teachers, and the price” and that, in this post-9/11 era, “many students are 
not ready to go to a college that is far away.” And our surveys confirm the 
validity of these comments: “cost” and “location” are major reasons that 
students come to NCC.

Over the coming years, NCC will pay particular attention to affordable 
tuition levels and the cost of course materials, locating educational sites where 
the need is most urgent, and managing our enrollment growth. And, of 
course, we will focus on two major access initiatives: opening a new campus 
in Monroe and the continuing development of the Fowler Family Southside 
Center. 

It is not hard to see why NCC students view “cost” as a top concern: many 
of them devote up to 40% of their annual income to their education, even 
after receiving financial aid. Our students work hard, in class and out: eight in 
ten work for pay, with 40% working more than 30 hours per week. And 33% 
are first generation students.

Given the economic realities that our students face, we have kept tuition 
and fee increases to a minimum: they now stand at $103 per credit hour, up 
from $91 five years ago, which is considerably below the rate of inflation. And 
we provide as much assistance as we can: the number of students receiving 
any type of financial aid increased from 3,890 in 2002-2003 to 4,652 in 
2006-2007, or 20% over the five-year period. About one-half of our students 
receive some kind of financial aid, and we have one of the largest scholarship 
programs of all community colleges in the state.

Students also choose NCC because of its location. We offer classes and 
programs at over 50 locations, all of them strategically located to ensure 
convenient access for our students. And preparations for our new campus in 

ACCESS
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Monroe County are underway, which 
will allow even more students to get a 
quality education at a price that they 
can afford. It will enable the county, 
businesses and employers to be in a 
better position to meet the demand 
for highly skilled workers and – just as 
important - to recruit financial and other 
cutting-edge firms to locate within the 
county. 

As the Monroe County 
Commissioners have noted, this 
200,000 square foot campus, located 
near the geographic center of the county, 
is their “number one” development 
priority. And it will be a ‘true’ campus 
– not just a building - with a full range 
of credit and noncredit courses and 
programs. Plans include an enrollment 
center, a library, a tutoring center, and 
a gym and cafeteria. It will be a state-
of-the-art facility dedicated to student 
learning, with space for biotechnology, 

electronics, and construction technology 
courses to develop a labor pool for local 
employers such as Sanofi Pasteur and 
the Tobyhanna Army Depot. These 
and other jobs are available for NCC 
graduates if they get the education 
they need. It will also offer a way for 
commuters to New York City and New 
Jersey to get new skills later in life and 
to work closer to home. Working with 
the state and county commissioners, we 
expect this project to be completed by 
July, 2010, with occupancy set for the 
fall, 2010 semester. 

And, on the Southside, the Sands 
Casino Resort Bethlehem will become 
one of the Lehigh Valley’s top 10 
employers when it opens next year. 
South Bethlehem is our most diverse 
site overall – 37% of its population is 
of Hispanic origin, 36% have less than 
a high school diploma, 40% speak a 
language other than English, and 31% 
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are below the poverty level. Twenty-five 
percent of households have no vehicle 
available for transportation. All of these 
data attest to the importance of our 
Southside site and to the importance 
of maintaining accessible sites to those 
most in need of education and training. 

Casino officials project that they will 
hire 1,825 people – and we will be a key 
player in training many of these new 
employees, helping them to enrich their 
lives both literally and figuratively. 

“Programs” are a third key reason that 
students attend NCC, where ‘new and 
innovative’ programs to meet employer 
needs are the norm. NCC has launched 
numerous initiatives of late that speak 
volumes about the ability to help build 
the talent capacity of the region. For 
instance, we launched almost 15 new 
programs over the past five years. Five 
new options alone in the fast-growing 
field of healthcare were developed: a 
Surgical Technology AAS program, 
a Dietary Management specialized 
diploma program, a Medical Assistant 
specialized diploma program, and two 
biotechnology specialized diploma 
programs – one in Automation Control 
in Biomanufacturing and one in Aseptic 
Processing. For the latter two programs, 
we worked with twelve companies 
to develop the curricula and a “clean 
room” so that students can train for 
jobs in the pharmaceutical, computer, 
medical equipment, and biotechnical 
fields. NCC also has new programs in 
computers, emergency preparedness 

and homeland security, marketing, 
construction, sports medicine, and 
early childhood education. And we 
now offer an Honors program, so that 
academically talented students can reach 
their full potential; almost 100 students 
have already completed honors courses. 

Community colleges, by their very 
nature, are uniquely attuned to the needs 
of the communities within which they 
reside and NCC designs its programs to 
meet the need for employees in some of 
the fastest growing occupations in the 
region and the state. In the coming five 
years, we will forge a new path – one 
that prepares our students to drive and 
support innovation through programs 
that build the talent pool and the 
educational pipeline demanded by our 
local industries.

Upcoming new programs will be 
based on identified trends such as 
the continuing projected growth in 
healthcare, the need for new teachers 
at all levels, the demand for skilled 
personnel in science, technology, 
engineering and math (STEM), the 
intensification of ecosystem concerns, 
and the expansion in the creative arts 
and entertainment industries – for 
example, with the southside Bethlehem 
development, the number of hospitality 
majors is expected to triple in the 
coming years.

New programs that capture the 
avocational and vocational interests 
of NCC students - such as ‘double 
majors’ in music and computer science, 

iN ThE COmiNg FivE yEARS, wE will FORgE A NEw pATh – ONE ThAT pREpARES OUR STUDENTS  
TO DRivE AND SUppORT iNNOvATiON ThROUgh pROgRAmS ThAT BUilD ThE TAlENT pOOl  

AND ThE EDUCATiONAl pipEliNE DEmANDED By OUR lOCAl iNDUSTRiES. 
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dance and forensics, or philosophy and 
business - will also be developed. The 
demand for employees in new niche 
markets, such as boutique hospitals, may 
open up new opportunities in practice 
management. And electronic health 
care records, mandated to be in place by 
2014, will no doubt create new program 
potential in health information fields. 
As always, then, NCC will continue to 
be on the cutting edge in identifying 
new course and program opportunities 
for our students. And the College’s 
economic development initiatives will 
contribute to an elevation of family 
income, quality of life and community 
prosperity.

NCC also offers enhanced access to 
postsecondary education by offering 
an extensive array of courses and 
programs online. Today’s students 
want the convenience of ‘anytime, 
anywhere’ education and our students, 
80% of whom work, cannot always be 
in a physical classroom. Not so long 
ago, there was a push to incorporate 
technology into the classroom - now, 
technology is the classroom. And we 
must use our new knowledge about 
technology to increase learning. 

Not surprisingly, new adult students 
generally, as well as new students living 
beyond the immediate region, cite the 
availability of online courses as a major 

factor in attending NCC. We offer over 
150 credit-based online courses, along 
with 18 credit-based associate, certificate 
or specialized diploma programs in 
which 100% of the courses are available 
online. And, in fall, 2008, NCC became 
one of the first community colleges 
in the country to offer an AAS degree 
in criminal justice that students can 
complete entirely online. 

Student interest and changing 
technology will allow NCC to further 
develop its online courses and programs 
by bridging the digital divide and 
creating the 21st century workforce. 
We will continue to ensure that our 
online offerings, in terms of content 
and student learning outcomes, are 
mirror images of those in our on-the 
ground classes. At the same time, we will 
continue to adopt new technology and 
evaluate existing technologies to ensure 
that we meet the needs of students and 
faculty. Our online education will be as 
ubiquitous as YouTube, but with cutting 
edge quality.

In sum, key access issues for NCC 
over the next five years include keeping 
NCC affordable, developing new 
programs to meet market demands, 
completing the new Monroe campus 
and continued development at the 
Southside, and managing our on-the-
ground and online enrollments.
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NCC STATEmENT OF vAlUES

we believe that learning thrives when there is a  
sense of curiosity and excitement about the world  

in which we live. as such, we value:

excellence
Quality in the educational and training experiences that we provide, 

which is based on our dedication to teaching and learning.

innovation
Creative problem solving, responsiveness, entrepreneurship 

and our ability to adapt quickly to a changing world.

sustainability
Commitment to the long term health of the institution, 

the community, the economy and the environment.

accountability
Institutional and individual responsibility for our actions, 

growth and development.

integrity 
Academic and personal honesty, fairness, ethical conduct and  
respect for others in our learning and working environments.

engagement 
Involvement in and collaboration with  

the college, local and global communities.
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A s stated in our mission, NCC “seeks to provide excellent, 
accessible and comprehensive learning experiences in partnership 
with the dynamic, diverse communities we serve” and, as stated in our 

vision statement, NCC “encourages every member of our community to have a 
lifelong connection to the college.” Further, NCC values “involvement in and 
collaboration with the college, local and global communities” and sustainability 
– it is committed to “the long term health of the institution, the community, 
the economy and the environment.” 

In our strategic conversations, we heard that NCC is a “great partner” 
and a real asset to the community. And – with our childcare facilities and 
our programs for the ‘over 50’ crowd – we have “touched” innumerable 
individuals and, in some cases, entire families, throughout the region. In 
every conversation, we also heard concerns about the safety and security of 
students. All of these and additional issues are addressed in this section.

NCC will continue to seek to blur the line between itself and the 
community. We must move beyond being community partners to being 
community decision-makers. Building on our successful experience in 
Southside Bethlehem, we will continue to respond to community needs 
and transform the community. In particular, we will use this experience in 
Monroe County as we develop our new campus. We intend to become a 
real catalyst for economic development and improved quality of life there. 
Because that campus’s circumstances are unique, an individual approach will 
be crafted to fit it. But committed leadership and structured coordination 
are critical to success. And it’s not always about the money. It’s about the 
vision and the staying power. 

With this emphasis, community engagement will stand as a pillar 
for student success. We want students to leave this college with good 
communication, math, and reading skills, but also the skills we can’t 
measure on a test, such as responsibility, personal growth, leadership, and 
teamwork – skills that service can help develop and hone. Armed with new 
knowledge and skills our students can achieve remarkable results: they can 
strengthen our community and build the bridges for a diverse community 
and campus.

We believe in breaking down the barriers between campus and 

ENgAgEmENT
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surrounding communities to allow 
students and community members to 
learn from each other through equal 
partnerships, formed in solidarity toward 
a vision of social justice. We strongly 
encourage our students, faculty and staff 
to be contributing members of their 

communities and, at the institutional 
level, we interact with businesses, 
schools, and community groups on 
a daily basis. We emphasize not just 
intellectual and workforce development, 
but civic engagement as well. Civic 
engagement builds our neighborhoods, 
our voluntary institutions, our cities 
and towns. Above all, it builds social 
capital—that is, the trust and goodwill 
that make a civil society possible and 
enrich the lives of everyone. This 
includes engagement with diverse 
cultures on a national and global level.

Like many colleges, we are in 
constant motion, striving to improve, 
dealing with the pressures of falling 
revenue and growing enrollments, 
or nursing shortages, or community 
demands. But over the next few years, as 
we focus on engagement we will also pay 
close attention to providing more service 
learning and practicum experiences 
for students, engaging students in 
the learning process, sustainability 
issues, relationships with surrounding 
educational institutions, and the safety 
and security of our faculty, staff and 
students.

Service learning involves students in 

activities that develop and enhance their 
academic skills while addressing local 
issues and furthering their commitment 
to their community. This teaching and 
learning approach combines community 
service with academic study to enrich 
learning, teach civic responsibility, and 

strengthen communities. NCC students 
who participate in service learning feel 
that they make a difference in their 
community, and many volunteer beyond 
course requirements. This past year 
alone, almost 550 students completed 
6,950 service learning hours. Examples 
include the provision of tutoring services 
to children and youth at local public 
schools by Educational Psychology 
students, and service learning hours 
contributed by Juvenile Justice students 
to the Beacon School, an alternative high 
school for troubled youth. In addition, 
a criminal justice class participated in 
Bethlehem’s Police Department’s Citizen 
Police Academy Program.

Our faculty also show a strong 
commitment to service learning and 
applied academic experiences. Our 
biology, communication, criminal 
justice, education, English, marketing, 
nursing, political science, psychology, 
radio, and sociology faculty regularly 
offer these kinds of opportunities to 
their students. This year, for example, 
marketing students provided research 
for Just Born, Inc. and presented 
their findings to corporate executives. 
Political science students assisted at 

wE EmphASizE not jUST iNTEllECTUAl AND wORkFORCE DEvElOpmENT, BUT 
CiviC ENgAgEmENT AS wEll. CiviC ENgAgEmENT BUilDS OUR NEighBORhOODS, OUR vOlUNTARy 

iNSTiTUTiONS, OUR CiTiES AND TOwNS. ABOvE All iT BUilDS SOCiAl CApiTAl – ThAT iS, ThE  
TRUST AND gOODwill ThAT mAkE A Civil SOCiETy pOSSiBlE AND ENRiCh ThE livES OF EvERyONE. 



— 20 —

e engagement f

Lehigh and Monroe County Democratic 
and Republic National Committees’ 
offices, as well as at the Northampton 
County Voter Registration Office. Our 
architectural program students have 
designed facades for Bethlehem, Easton 
and Nazareth businesses, and many 
NCC students are part 
of internship programs 
in the community – 
all of which help to 
ensure that NCC is 
a true partner in its 
service region. We 
will continue to stress the importance 
of these kinds of civic engagement 
opportunities for our students over the 
coming years.

NCC student clubs and interested 
faculty and staff regularly host events 
that are centered on community 
engagement, diversity and sustainability 
issues. For example, we start the fall 
semester with a Human Services Fair, 
which includes many community-based 
volunteer organizations that are seeking 
volunteers. Campus clubs – of which 
there are over 50 - conduct multiple 
fund-raisers throughout the year as 
well, and clubs and administrative units 
prepare and serve meals at the Trinity 
Ark Soup Kitchen in Easton. 

As in the past, NCC will continue 
to be the site of events that reflect 
community needs and interests, 
such as fundraisers, film festivals, 
panel discussions, art exhibits, music 
and theater performances, poetry 
readings, and youth activities. About 
15,000 individuals from NCC and its 
surrounding communities attend such 
events every academic year. Through 
these and other activities, NCC 
continues to institutionalize engagement 

within the college and throughout the 
community, and it will continue this 
effort over the coming years.

NCC will also continue its active 
engagement with the surrounding 
educational community in its service 
region. We work closely with local 

school districts – for 
example, we are a lead 
partner at Fountain 
Hill Elementary 
School, providing 
student tutors in its 
math enrichment 

program. The grant also supports the 
coordination of services to support 
families and children at the school. 
And, under a 2008 Metlife grant, NCC 
is working with the Nazareth and 
Bethlehem high schools to help students 
achieve academic success in their math 
courses. 

We will continue to reach out on 
a global level, bringing international 
experiences to campus and making 
forays into overseas ventures. This year, 
we are the host to over 100 international 
students from 36 countries from 
Australia to Yemen. We have run student 
group trips to France, Turkey, Russia and 
other points around the globe. 

Internationally, NCC has provided 
training to 44 companies in 18 different 
countries. Each year, over 1,000 students 
enroll in ESL classes that NCC offers. 
NCC also collaborates with the Lehigh 
Valley Huaxia School, a part of the 
largest Chinese school system in the 
US. Through all of these and other 
undertakings, NCC helps our students 
establish their own ‘global footprint’ – 
one that will help them succeed in the 
world.

NCC is also strongly committed 

OUR FACUlTy AlSO ShOw A  
STRONg COmmiTmENT TO SERviCE 

lEARNiNg AND AppliED  
ACADEmiC ExpERiENCES.
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to the long-term health of the 
environment. This is exemplified by 
our use of 100% recycled paper in 
duplication, our use of corn-based 
cups and the sale of organic fruit in 
the cafeteria, and the construction 
of the Leadership in Energy and 
Environmental Design (LEED)-
certified site at Monroe. The campus 
has a student-initiated Environmental 
Task Force which, along with other 
student clubs, sponsors an annual Earth 
Day expo. This year’s events provided 
attendees with the opportunity to 
measure their ‘carbon footprint.’ It also 
included a public service announcement 
promoting recycling at NCC, a tree-
planting ceremony in conjunction with 
the Tribute Garden, and show-casing of 
environmentally-friendly cars, among 
other activities.

Finally, we will also pay increasing 
attention to ensuring the safety and 
security of faculty, staff and students. 
No one – faculty, staff, or students - can 
be engaged in the learning process if he 
or she does not feel secure, especially 
given the events that have occurred over 
the past few years on many campuses 
throughout the country. Just this 
year, a new Student Safety Advisory 
Committee was formed and its opinions 
will continue to be solicited to ensure 
that everyone at every site is safe. The 
college has taken many steps; among 
others, it implemented a text messaging 

emergency alert system, placed 
additional video cameras and lights in 
key areas, developed training programs 
for security personnel, and updated its 
emergency preparedness plan. It is also 
working with local police who have 
access to current campus building plans. 
These are just a few of the initiatives that 
NCC has undertaken. It also continues 
to address internal security issues, such 
as ensuring the integrity of its computer 
systems and blocking an estimated 
40,000 spam and virus emails each day. 
These and other safety and security 
issues will continue to be addressed over 
the coming years.

Community engagement provides 
opportunities for NCC students to 
generate knowledge, develop critical 
thinking skills and grapple with the 
ambiguity of social problems. And NCC 
will continue its strong commitment 
to such experiences by encouraging 
its students, faculty and staff to “give 
back” to their communities. We will 
equip and encourage all students and 
staff to participate actively in building 
a socially diverse, just, and sustainable 
society, while cultivating connections to 
local, regional, and global communities. 
With social change and community 
improvement as part of our business 
model, we will continue to invite 
conversation, and work together with 
businesses, schools, and community 
groups on a regular basis. 
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A s stated in our mission, NCC “seeks to provide excellent, 
accessible and comprehensive learning experiences in partnership 
with the dynamic, diverse communities we serve” and, as stated in 

our vision statement, NCC “promotes the highest level of student success in 
achieving academic, personal and professional goals.” Further, NCC values 
“quality in the educational and training experiences that we provide, which 
is based on our dedication to teaching and learning,” as well as innovation, 
accountability and integrity in all that we do. 

We asked participants in our strategic conversations what they find 
themselves saying about us, and many mentioned that we offer a “first rate 
education” and that we are an “exciting,” “diverse,” and “dynamic” place 
to be. And we are all these things. An integral aspect of being a significant 
community college is to constantly examine ourselves and to ask questions 
such as these: “How can we improve? How can we as a college improve 
the performance of our students? How can we further streamline our 
services to better serve our students? How can we be more responsive to our 
community?” The questions go on and on – and we challenge ourselves to 
improve everything we do, every day. 

We want our students and our college to be the best in the country, and 
everyone at NCC is an active partner in the teaching and learning process. 
In the coming years, we will continue to place a strong emphasis on student 
success, on implementing and evaluating our new General Education core 
curriculum, on encouraging our students, staff and faculty to excel, and 
on assessment and institutional effectiveness. We will continue to measure 
results and use those results to aid in planning, decision-making and 
resource allocation to make continuous improvements in all that we do. 
Finally, we will continue to maintain our ‘one college’ atmosphere.

The success of NCC’s students is evidenced by the numbers: 96% of our 
recent graduates say that they achieved their educational objective at NCC. 
If they had to do it over again, nearly 90% would choose NCC. Thirty-
three percent say that they would not have been able to continue their 
education if NCC had not been available. They value the “personal touch” 
at NCC: 84% are satisfied with the quality of instruction in their major, 
and 95% are satisfied with our student services and our facilities. And we 

ExCEllENCE
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are at or above the average in terms of 
student persistence when compared to 
other community colleges in the state: 
70% of fall students return in the spring, 
and 50% of fall students return in the 
subsequent fall semester.

But not everyone does as well as 
we or they hope or expect, and we are 
going to devote more resources over the 
following years to help students succeed. 
NCC actively participates in innovative 
programs to increase student retention, 
persistence and achievement, such as 
Achieving the Dream (AtD), a multiyear 
national initiative to help students reach 
their goals – earning degrees, earning 
certificates, or transferring to other 
institutions to continue their studies. 
NCC is one of seven community 
colleges in the state and one of only 82 
in the country participating in AtD. 

NCC shares the nation’s concern 
about students - especially students of 
color and low-income students - who 
face significant barriers to success. We 
must lead the way in ensuring successful 
outcomes for all students, using data 
to understand and close performance 
gaps. We must continue to design 
new strategies and support systems to 
increase student achievement in initial 
developmental level math courses, 
provide targeted information to students 
about college success, provide multiple 
student services that are directly related 
to student success, enhance faculty 
development, and initiate dialogues 
with community leaders about pressing 
educational issues in our immediate 
service region. 

Strategically collecting and using 
data to improve our performance leads 
to a better understanding of our role 
and accomplishments. And the data 

are clear: certain practices increase the 
chances for students to succeed and we 
must be more prescriptive with students 
who enter our college with remedial 
needs. We will also be developing and 
offering a true freshman experience to 
make sure that our students understand 
what college entails and what it takes 
to be successful. This, along with a 
renewed commitment to developmental 
education, will give our incoming 
students the best chance to succeed. 

Student engagement is a key 
indicator of learning and NCC, as a 
college that encourages its students to 
be actively engaged, participates in the 
national Community College Survey 
of Student Engagement (CCSSE). 
Our benchmark scores indicate that 
our students are as actively engaged as 
students at other community colleges 
throughout the country. And our 
students showed more engagement 
on some items: NCC students report 
greater use of e-mail to communicate 
with instructors and they report writing 
significantly more papers or reports. 
Additionally, full-time NCC students 
report greater frequency in making 
class presentations than students in the 
national sample. 

These results, along with results from 
other surveys that the college regularly 
conducts, allow NCC to make specific 
targeted interventions in and out of 
the classroom to help students to be 
engaged and to succeed. Our newly-
appointed Student Learning Outcomes 
Committee, whose members are well 
versed in the importance of assessing 
student outcomes, will continue to 
analyze the effects of changes as we 
institute them. We must continue to 
seek to understand how students learn 
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NCC DivERSiTy STATEmENT
 
 

we encourage and support equity in our  
educational programs, policies, campus life,  

employment, extra-curricular activities  
and community involvement.

in our efforts to value diverse voices  
and perspectives, we strive to:

Provide equal opportunity and equal access to education.

Recruit and retain a diverse student body, faculty and staff.

Promote a campus climate where respect for and  
appreciation of differences are priorities, and where individuals  

co-exist without prejudice and bigotry.

Integrate multicultural perspectives throughout  
the curricula.

Analyze the diverse needs of our constituents  
and ensure that our services, organizational structures 

and institutional policies address them.
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and what promotes – or impedes – their 
success. These and other efforts may help 
to explain why over three-quarters of 
our students feel that they receive “quite 
a bit” or “very much” support from the 
college to help them succeed. 

We will also focus attention on 
assessing the student learning outcomes 
that are part of our new General 
Education (GE) Core Curriculum, 
which is the academic experience that 
all students have in common. The GE 
Core consists of the knowledge and 
skills that help our graduates to continue 
learning, adapt to change, and become 
citizens who can make wise choices and 
contribute to their community. This 
curriculum goes hand in hand with the 
student’s major and elective courses. 
NCC graduates are expected to possess 
knowledge of the arts, cultures and the 
natural world, as well as intellectual 
and practical skills in communication, 
computer literacy, and quantitative 
literacy. Discrete aspects of each GE core 
area will be regularly assessed through a 
comprehensive plan.

The major thrusts cited above are 
only a few of the initiatives relating 
to excellence that the college will be 
pursuing over the next few years. We 
seek and will continue to seek excellence 
in all that we do. Our students exemplify 
this emphasis – for example, two 
NCC students recently placed first in 
the Beacon Conference for Student 
Scholars, and our students are consistent 
winners of American Advertising 
Federation (ADDY) awards. Students 
are and will continue to be encouraged 
to apply for scholarships and awards, 
and to participate in these and other 
competitions.

Our faculty, too, exemplify 

excellence. For example, one recently 
won an “Instructor Award of Merit” 
from General Motors’ automobile 
service education programs, and another 
just had his third book of poetry 
published. Many are noted for their 
innovative instructional strategies. For 
example, the use of Audience Response 
Systems – aka ‘clickers’ – has grown 
significantly over the past few years. 
Faculty use iTunes, ePortfolio and 
eModules to enhance active learning 
and to encourage student engagement in 
learning experiences. And there are the 
ubiquitous Wikis (online, collaborative 
websites) and blogs (online journals), all 
of which allow for student reflection on 
school work and progress in a course. 
Faculty, along with those who provide 
services such as advising, tutoring, 
career development, and financial aid, 
are and will continue to be encouraged 
to try new strategies and technologies 
that enhance student learning. We will 
reward ingenuity; we will encourage 
those who plant seeds; we will nurture 
those who develop emergent solutions; 
and we will intentionally make time for 
creative bursts. 

Our commitment to quality is 
evidenced in the awards that we 
received in recent years. Many of our 
programs are nationally recognized 
for their excellence: Cisco Systems 
recognized NCC for having one of 
the most rigorous programs in the 
country. NCC’s Early Childhood 
Education program became the first 
in Pennsylvania and one of the first 
in the country to earn accreditation 
through the National Association for 
the Education of Young Children. In 
2008 and for the second year in a row, 
NCC was named to the President’s 
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Higher Education Community Service 
Honor Roll. And NCC was one of three 
organizations honored by the Greater 
Lehigh Valley Chamber of Commerce 
for leadership in economic development. 

One way of ensuring that NCC 
maintains its leading edge in excellence 
is to train future leaders for positions 
of responsibility. The new President’s 
Leadership Institute is a nine-month 
leadership development experience 
designed to enhance the skills and 
competencies necessary to lead in a 
community college setting. It provides 
an opportunity for full-time NCC 
faculty and staff to develop their 
leadership skills and consequently 
position themselves to further advance 
their careers. As NCC continues to 
grow, it needs faculty and staff who 
understand the community college 
business, the threats it faces, and the 
opportunities available. 

We also recognize that an integral 
part of excellence is consistency and, as 
a community college, we seek to provide 
comparable services and programs to all 
of our students – across classes, courses, 
and programs – whether they are taking 
classes in Shohola or on the Southside, 
whether they are in a classroom or 
online. As noted above, we offer classes 
at over 50 different locations in four 
counties, and almost 50% of our faculty 
and staff have been hired over the past 
five years. But in the face of all of this 
flux, we have to remember that we are 
still ‘one college’ with one mission. 
We will stay a small college by treating 
everyone well, by connecting with our 
students and by being passionate about 
our mission of providing excellent, 
accessible and comprehensive learning 
experiences. Communication at all levels 

within each site and across each site 
needs to be regular and clear. Everyone 
– students, faculty and staff – wants 
and needs to be ‘in the loop’ and to feel 
as if he or she is a part of the college. 
Relationships need to be collaborative 
and to be nurtured. 

To ensure its effectiveness, NCC 
will also continue its participation in 
national surveys and benchmarking 
projects for internal and external 
evaluations. We regularly collect 
data to compare ourselves with other 
community colleges in the state 
and in the country, including, for 
example, success and retention rates 
in developmental and college-level 
courses, fall-to-fall persistence, and 
graduation rates. Related to these efforts, 
a new Student Learning Outcomes 
Committee will develop an assessment 
plan that incorporates both academic 
and academic service areas to provide a 
college-wide view of our performance. 
The focus will be on student learning 
outcomes, with assessment results to 
be used to improve teaching, learning, 
and service delivery. Assessment will 
also demonstrate that our students are 
achieving key institutional and program 
goals.

In sum, we will continue to 
emphasize our dedication to student 
learning, promote high levels of 
student success, and provide quality 
educational and training experiences. 
We will participate in national and 
state benchmarking projects and, 
through assessment, demonstrate that 
our students are achieving their goals. 
Finally, we will ensure that we are ‘one 
college’ with one mission.
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This plan begins – and will end – with our commitment to 
access, engagement and excellence. NCC is more respected, better 
understood, and better positioned than at any other time in our 

history. But our challenges have risen with our success, and we must remain 
vigilant in regards to our distinction. 

As we progress through the next five years, we will keep tuition 
affordable, develop new programs, and manage our growing enrollments. 
We will encourage student engagement with our local communities and we 
will increase our external partnerships. 

We will provide high quality education and training, and use assessment 
results to make good decisions. We will inspire confidence, reflection, and 
self-reliance, challenging our students to make use of what they learn, 
for their own benefit and for the benefit of us all. We will also focus on 
two major undertakings: building our new Monroe campus and ensuring 
student success. The former will provide many new opportunities for our 
students and local businesses and industries, while the latter will address 
some long-standing issues for all students.

This plan provides a guide to action and, now that we have laid out 
our strategic directions, we will disseminate it throughout the community. 
Since it is not NCC or departments that do things – but people – we will 
also develop a clear sense of who will be doing what, when they will do it, 
the resources that will be needed, and when and how the activity will be 
evaluated. As with past plans, we will use this one to advance our vision of 
who we are, both to ourselves and to our community.f

CONClUSiON
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