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Consortium Training for Comprehensive 

CONTINUOUS PROCESS IMPROVEMENT

“When people and organizations focus primarily on quality, quality tends to increase and costs fall over 
time. However, when people and organizations focus primarily on costs, costs tend to rise and  

quality declines over time.”    
W. Edwards Deming

Quality is a never ending quest and Continuous Process 
Improvement (CPI) is a never ending effort to discover and 
eliminate the main causes of problems. It accomplishes this by 
using small-steps improvements, rather than implementing one 
huge improvement. When we engage in process improvement, 
we seek to learn what causes things to happen and then use this 
knowledge to: 

• Reduce variation.
• Remove activities that have no value to the organization.
• Improve customer satisfaction.

Northampton Community College’s Center for Business & Industry is offering a Continuous Process 
Improvement Certificate Program designed to give your employees the knowledge and skills to 
implement a CPI program at your organization. The program consists of six Core Competencies/Required 
Courses. Other Continuous Process Improvement related courses are also available. Course substitutions 
may be allowed on a case by case basis. 

Each module is 8 hours / 1 day in length for a total of 48 hours or six full days. However, training days are 
not consecutive which allows candidates for the certificate time to use and practice the new skills they 
learned in training before they attend the next module. Use the Planner below to schedule your employees 
in all six modules for completion of the Continuous Process Improvement Certificate.

Modules:
• Working with Teams
• Leading in a Quality Environment
• Understanding the Basics of Quality Management Systems
• Continuous Improvement Process & Tools
• Quality Risk Management
• Root Cause Analysis

Additional Information
Cost for the entire Continuous Process Improvement Program is $1180 
per employee. To register, go to www.northampton.edu/lifelearn and click  
on “Center for Business and Industry” and click on the  CBI Workshops catalog. 
For questions, please e-mail cbi@northampton.edu or call (610) 861-5064.



Continuous Process Improvement Certificate Workshop Descriptions

Understanding the Basics of Quality Management Systems
Training is designed for individuals who have limited understanding of Quality Management Systems to investigate 
a generalized view of the concept of Quality Management Systems; what they require and what must be included in 
order to make them effective.

Quality Risk Management
This course is designed to present an overview of the concept of Risk Management. Participants will learn how 
an organization’s Quality Management Systems can be used, adapted and refined  to define and prioritize risk. 
Participants will understand what is risk management and what are the methods and tools used to incorporate 
these concepts to an overall quality program.

Continuous Improvement Process & Tools
The ability to reduce cost, meet customers’ ever-changing expectations and provide security for organizational 
sustainability and growth requires implementation of a continuous improvement process. Join us to learn more 
about the classic Plan-Do-Study-Act Process (PDSA) and Six Sigma’s DMAIC (Define, Measure, Analyze, Improve 
and Control). Participants will also learn several other tools that will help them get a better understanding your 
customer’s needs, determine metrics to measure current performance and identify root cause.

Leading in a Quality Environment
Committing to quality requires leaders at all levels to provide clear focus, measure and reward what matters, engage 
others in improvement, and hold people accountable. Learn how to set clear, measurable expectations and interest 
others in how they can improve their work processes and results. Consensus tools will be overviewed. Committing 
to quality requires leaders at all levels to provide clear focus, measure and reward what matters, engage others in 
improvement, and hold people accountable. Learn how to set clear, measurable expectations and interest others in 
how they can improve their work processes and results. Consensus tools will be overviewed.

Root Cause Analysis
This training is designed to familiarize participants with the methods and tools used to determine and resolve prob-
lem creating conditions. The fundamental emphasis is on the strategy of process improvement. This strategy is one 
where participants will recognize and define the problem, organize their knowledge of the problem, figure-out the 
resources at their disposal, monitor their progress, and evaluate their solution for accuracy.

Working with Teams
In order to use the gifts of individuals in the workplace, teams have become the basic working unit in organizations. 
Team environments require interaction and open communication and the need to function effectively as a member 
of a work team. This program focuses on roles / responsibilities, actions of successful teams, stages of team  
development, and strategies for dealing with individual differences in a team environment.


