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Consortium Training for Comprehensive 

QUALITY MANAGEMENT PROGRAM

Quality has become the catch-all word for the various activities that organizations 
engage in to create high levels of customer satisfaction, improve internal 
processes, use data to make decisions and identify problems, and move from 
detection to prevention.  For most organizations, even those who have made 
some headway in adopting quality practices, the question becomes this:  Where 
do I start?  So many options and possibilities exist, and the answer that works 
best is this:  Start anywhere.  Any practice that serves to inform your organization 
regarding customer needs and expectations, streamline and improve your 
processes, get to root cause and eliminate controllable sources of variation is 
of value.  

NCC’s Quality Management Certificate Program offers a strong foundation in 
quality management through a multifarious approach, blending the best from a 
number of sources to provide a broad foundation for participants.

Northampton Community College’s Center for Business & Industry’s Quality Management Certificate Program is 
designed to give your employees the knowledge and skills to actively participate in and add value to the Quality 
initiatives at your organization. 

Date  Required Module Fee

January 27, 2021 Principles and Practices of Quality Management $259

March 9, 2021 Continuous Process Improvement and Tools $259

March 24, 2021 Transformation of Culture / Change Management $259

April 27, 2021 Quality Management Systems / Risk Management $259

May 25, 2021 Root Cause Analysis $259

June 22, 2021 Assessment / Using Data to Lead $259

Electives (Must select two)

February 9, 2021 Introduction to Project Management $259

April 7, 2021 Working with Teams $259

April 19-20, 2021 Lean / Six Sigma* $490

May 17, 2021 Supply Chain Management $259

offered as consultation Baldrige Criteria $259

* This program satisfies the elective requirement.

Additional Information
To register, go to www.northampton.edu/CBIWorkshops, search for the 
course title and click on the code to register. For questions, please e-mail 
cbi@northampton.edu or call (610) 332-8678.


