
Advancing Diversity & Inclusion in the Workplace 
Fall 2020

“Diversity and inclusion is a top-to-bottom business strategy, not just an HR 
program.” - Josh Bersin (Ideal.com)

Businesses that develop practices in support of a diverse workplace can 
leverage the effects of diversity to achieve a competitive business advantage.
The suite of workshops listed below empowers leaders to engage in meaningful 
discussion around diversity and inclusion and implement a top-to-bottom 
strategy within their organizations. The value to employee recruitment and 
retention efforts will be discussed and highlighted throughout the series. 
Workshops run 9am-Noon. Fee per workshop is $225.

Workshops
• Inclusive Organizational Excellence: Creating the Value for Diversity &  

Inclusion within the Organization

• Implementing Inclusive Recruitment Practices to Attract Diverse & Culturally 
Competent Staff

• Strategies for Creating an Inclusive Organizational Climate 
Employee Affinity Groups: Creating Inclusive Support Systems for Our  
Employees

• Strategic Planning for Diversity: Developing a Roadmap for Inclusive 
Excellence

• Leveraging Emotional Intelligence for Effective Interactions

• Leveraging Emotional Intelligence to Resolve Conflict

Registration
Please register for workshops by visiting northampton.edu/CBIWorkshops. 
For questions, please call 610-332-8678 or email cbi@northampton.edu.

511 East Third Street, Bethlehem, PA 18015 | northampton.edu/cbi | 610-332-8678

✓  Workshops can be taken independently 
or comprehensively to earn the 
Advancing Diversity & Inclusion in the 
Workplace certificate.  

✓  Workshops based upon these topics 
can be customized and formatted to the 
needs of your organization. Delivery can 
be on-site, on-campus, or online. 

✓  On-campus workshops begin Sept. 16!

The Details
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WORKSHOP DESCRIPTIONS

Inclusive Organizational Excellence: Creating the Value for Diversity & Inclusion within the Organization
Provides best practices to create inclusive organizational change for long-term success. Explores the business case for 
diversity and inclusion through interactive exercises and strategies to create an accountability structure.

Implementing Inclusive Recruitment Practices to Attract Diverse & Culturally Competent Staff
Highlights the need to pivot to a more diverse and culturally inclusive approach to organizational hiring practices.

Strategies for Creating an Inclusive Organizational Climate
Discusses the meaning and impact of bias and microaggression in our organizational climate and strategies to be respon-
sive to the needs of current and future employees.

Employee Affinity Groups: Creating Inclusive Support Systems for Our Employees
Explores the history of affinity groups, their benefits and challenges and proactive measures to engage employees in the 
work.

Strategic Planning for Diversity: Developing a Roadmap for Inclusive Excellence
Guides leaders through the process of creating a diversity focused long-term plan. Explores the start up process, creating 
buy-in and realistic goal setting.

Leveraging Emotional Intelligence for Effective Interactions
Learn to listen for understanding and respond with messages that are shaped to fit the current understanding of your 
interaction partner. Assertiveness mindset and skills will be the framework for most positive and productive interactions.

Leveraging Emotional Intelligence to Resolve Conflict
Using both self-awareness and self-control, identify the source of the conflict, and determining the best pathway for reso-
lution considering the importance of both relationships and results.


